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PRESS RELEASE

Launch of trilateral cooperation: Germany, Norway, Canada and TKMS begin
planning phase for the 212CD program

¢ A four-day planning event brought together representatives from the
partner countries and TKMS in Kiel.

¢ Theevent marked the operational launch of the multilateral cooperation.

¢ The focus was on jointly planning the next program phases, establishing
multitlateral working structures, and preparing for contract
negotiations.

Kiel, August 10, 2026 - Representatives from Germany, Norway, Canada,
TKMS, KONGSBERG and Multiconsult met in Kiel at the end of July for the first
joint planning event for the 212CD program. The event marks the operational
start of multilateral cooperation among the partners, only three weeks after
TKMS's selection as Preferred Supplier in the Canadian Patrol Submarine
Project (CPSP).

Thomas Keupp, Chief Sales Officer of TKMS: "The selection of TKMS as
Preferred Supplier for the Canadian Patrol Submarine Project is a significant
milestone. With the first trilateral planning event, we are jointly laying the
foundation for a trusting and cooperative partnership with Germany, Norway
and Canada. The 212CD program combines cutting-edge technology with a
shared security vision and will sustainably strengthen maritime cooperation
within NATO."”

The four-day event focused on joint planning of the next program phases, the
establishment of multilateral working structures, and the preparation of
upcoming contract negotiations. In addition, the foundations were laid for close
cooperation between the navies, procurement organizations and industry.

With Canada’s participation, the 212CD program will evolve into a unique
multinational NATO cooperation. The aim is to further enhance naval
interoperability, create synergies across the entire submarine lifecycle, and
sustainably strengthen maritime security in the North Atlantic and the Arctic
region.

The first multilateral planning event in Kiel marks the beginning of an intensive
phase of cooperation between Germany, Norway, Canada and TKMS. In the
coming weeks negotiations to formalize agreements will be undertaken, as the
partners further deepen their joint planning and preparations for the next steps
of program implementation.
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About TKMS

TKMS is one of the world’s leading naval companies with more than 9,700
employees (including temporary workers) at three shipyards in Kiel, Wismar and
Itajai (Brazil), and with locations worldwide. The company is active as a systems
supplier for submarines and naval surface vessels as well as for maritime
electronics and security technologies. Around 3,700 employees work at the Kiel
site, making it the largest shipyard location in Germany. 185 years of history and
the constant striving for improvement allow the company to set new standards
time and time again. TKMS offers its customers worldwide tailored solutions to
meet the highly complex challenges of a changing world. The driving forces
behind this innovative energy are the company's employees, who shape the
future of TKMS with passion and commitment every day.

More information at: www.tkmsgroup.com
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