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PRESS RELEASE 

 
 
Strong 9-Month results for TKMS: Significant Increase in sales and adjusted 
EBIT; revision of full-year guidance and new major orders underscore 
encouraging growth prospects 
  
 Significant increases in Group sales (+19%) and adjusted EBIT (+13%).  
 Revised guidance for fiscal year 2025/26: Sales growth of 10% to 12% year-

on-year expected, with the adjusted EBIT margin rising to up to 6.5%.  
 Medium-term targets fully confirmed, including an adjusted EBIT margin of 

>7%. New major orders underscore the outlook for further growth. 
 
Kiel, August 12, 2026 – In the first nine months of fiscal year 2025/26, TKMS 
AG & Co. KGaA (TKMS) achieved a significant increase in both sales and adjusted 
EBIT due to good project progress and improved operating performance. 
 
Thanks to the consistent execution of the historically high order backlog, which 
currently stands at €20.1 billion, sales for the first nine months amounted to 
€1,890 million, up 19% from the prior-year level (9M 2024/25: €1,587 million). 
Adjusted EBIT also rose significantly by 13% during the same period—driven, 
among other factors, by a fourfold increase in adjusted EBIT from the 
Submarines segment—reaching €110 million (9M 2024/25: €98 million). 
 
The adjusted EBIT margin of 5.8% (9M 2024/25: 6.1%) reflects the planned and 
consistent ramp-up of new construction projects, including the delivery of three 
submarines from legacy projects, as well as higher administrative costs 
associated with the spin-off. 
 
Oliver Burkhard, CEO of TKMS: “Our recent successes confirm our outstanding 
positioning as a maritime powerhouse—both nationally and internationally. They 
are a strong sign of confidence in our ability to perform and deliver. We deliver 
on our promises, and this is clearly reflected in our current business results. 
We were able to further improve our operational performance. In the Submarine 
segment in particular—which accounts for the largest share of our order book—
adjusted EBIT increased by 300%. We are keeping a close eye on our 
performance and profitability: This is evident, among other things, in the ramp-
up of our shipyard in Wismar and in our decision to withdraw our bid for German 
Naval Yards Kiel. In addition, we are specifically evaluating international 
cooperation opportunities for future projects, such as the potential use of 
production capacities at the Spanish shipyard Navantia.” 
 
TKMS has further raised its guidance for the full year 2025/26—which was most 
recently increased in Q1—and now expects sales growth of +10% to +12% year-
over-year (previously +2% to +5%) as well as an increase in the adjusted EBIT 

http://www.tkmsgroup.com/


 

 

Page 2/6 

TKMS AG & Co. KGaA  
represented by TKMS Management AG 
thyssenkrupp Allee 1, 45143 Essen, Deutschland  
Business address: Werftstraße 112–114, 24143 Kiel, Deutschland 
T: +49 431 700 0, F: +49 431 700 2312, www.tkmsgroup.com 
Supervisory Board (Chairman): Dr. Volkmar Dinstuhl 
Executive Board: Oliver Burkhard (Chairman), Paul Glaser, Dr. Andreas Görgen, Angelika Kambeck, Dr. Dirk Steinbrink 
Registered Office: Kiel, Commercial Register: Court of Kiel HRB 29481 KI 

 

 

margin to up to 6.5% (previously over 6%). In the medium term, TKMS continues 
to expect an adjusted EBIT margin of over 7%.  
 
The latest successes in Germany and Canada underscore the TKMS Group’s 
growth prospects. After the end of the quarter, the contract was signed for the 
procurement of four MEKO® A-200 DEU-class frigates, with an option for four 
more, to strengthen the German Navy’s anti-submarine warfare capabilities. 
The contract will be recognized as order intake in the fourth quarter. This is the 
largest surface vessel order in TKMS’s history. 
 
After TKMS was selected as the preferred supplier for up to twelve submarines 
as part of the Canadian submarine program, TKMS is working closely with the 
governments of Canada, Germany, and Norway, as well as with its industry 
partners, to swiftly advance and conclude contract negotiations. Upon final 
contract signing, the program would represent the largest single order in 
TKMS’s history. 
 
During the reporting period, TKMS continued to record very high order intake 
totaling €3.6 billion, corresponding to a notable book-to-bill ratio of 
approximately 2x. The main contributors to this were the contract awarded by 
the Norwegian government for the construction of two additional 212CD-class 
submarines, as well as the framework agreement with the German customer for 
heavyweight torpedoes for the 212CD program. 
The TKMS Group’s order backlog remained at a historically high level of €20.1 
billion as of the end of June.  
 
Paul Glaser, CFO of TKMS: “The systematic and consistent execution of our 
order backlog remains a top priority for TKMS. The strong sales and profitability 
trends in the first nine months of the current fiscal year confirm that we are on 
the right track. In light of these encouraging developments, we have decided to 
adjust our full-year guidance for sales, adjusted EBIT, and adjusted EBIT margin 
for fiscal year 2025/26. We fully reaffirm our medium-term targets, including 
the further increase in the margin to over 7%.”  
 
TKMS has further significant orders in the pipeline: TKMS is conducting final 
contract negotiations with India for the construction of six submarines, with an 
option for three more. In April, TKMS signed a memorandum of understanding 
with the Brazilian Ministry of Defense and local partners for the construction of 
four additional Tamandaré-class frigates. 
In addition, a joint venture in which TKMS holds a majority stake is the sole 
bidder in the selection process for the future German air defense frigate F127. 
 
TKMS has signed another memorandum of understanding with the Spanish 
company Navantia, S.A. Both companies intend to establish a joint framework 
for cooperation on selected submarine projects by the end of the year. By 
combining their respective strengths, both companies aim to expand the 
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industrial capacities available to the market, shorten delivery times, and 
enhance performance. 
 
First 9 Months of 2025/2026: Key TKMS figures in detail  
 
Order intake remained at a high level in the first nine months of 2025/26 at 
€3,617 million (9M 2024/25: €8,598 million). The ratio of order intake to sales 
(book-to-bill ratio) was approximately 2x. The high order intake in the first nine 
months was driven in particular by the Norwegian government’s order for the 
construction of two additional 212CD-class submarines, bringing the total for 
the Norwegian Navy from four to six. In addition, in the Atlas Electronics 
segment, a framework agreement was signed with the Federal Office for 
Equipment, Information Technology, and Utilization of the German Armed 
Forces (BAAINBw) for the delivery of heavyweight torpedoes and associated 
equipment for the 212CD-class submarines. 
 
Order intake in the comparable period of the previous year was exceptionally 
high due to the contract expansion for the German-Norwegian 212CD 
submarine program and the award of the contract for the new Polarstern. 
 
The order backlog remained at a historically high level at approximately €20.1 
billion (September 30, 2025: €18.2 billion). 
 
TKMS sales totaled €1,890 million, up 19% from the same period a year earlier 
(9M 2024/25: €1,587 million). This increase in sales resulted primarily from the 
scheduled execution of the high order backlog. 
 
Adjusted EBIT rose significantly to €110 million (9M 2024/25: €98 million), 
driven in part by a fourfold increase in adjusted EBIT from the Submarines 
segment. This encouraging development reflects, in particular, the planned 
ramp-up of higher-margin new-build projects, alongside the delivery of legacy 
projects. 
 
The TKMS Group’s adjusted EBIT margin stood at 5.8% (9M 2024/25: 6.1%). 
Compared to the prior year, this was impacted by higher administrative 
expenses resulting from the spin-off as well as temporary one-time effects. 
 
As expected, free cash flow declined to €-204 million due to planned cash 
outflows associated with project execution (9M 2024/25: €631 million). The 
high comparative figure was primarily driven by customer prepayments under 
the 212CD program at the end of 2024. 
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Performance in the TKMS Segments in the First Nine Months of 2025/26 
 
Submarines 
Sales in the Submarines segment amounted to €1,001 million (9M 2024/25: 
€854 million). The main drivers of this positive performance were the 
completion of major new-build projects and revenue recognition from smaller 
service projects. 
Adjusted EBIT in the Submarines segment rose significantly by 300% to €46 
million (9M 2024/25: €11 million). The main drivers of this extremely positive 
performance were the growing ramp-ups in new-build projects, while the 
burdens from legacy projects decreased.  
 
Surface Vessels 
In the Surface Vessels segment, sales increased significantly by 11% to €408 
million (9M 2024/25: €368 million). Significant sales contributions resulted 
from the execution of existing contracts, particularly the Tamandaré order from 
the Brazilian customer and the new Polarstern commissioned by the Alfred 
Wegener Institute, Helmholtz Center for Polar and Marine Research. Adjusted 
EBIT in the Surface Vessels segment remained stable at €30 million (9M 
2024/25: €30 million). 
 
Atlas Electronics 
At Atlas Electronics, sales rose significantly by 28% to €612 million (9M 
2024/25: €480 million). Adjusted EBIT also increased significantly by 31% to 
€59 million (9M 2024/25: €45 million). The increase in both sales and adjusted 
EBIT is primarily attributable to a higher order backlog, which is quickly 
reflected in the financial results due to the comparatively short project 
durations in the Atlas Electronics segment.  
 
Guidance 
Based on current information, TKMS expects the adjusted EBIT margin to 
improve to up to 6.5% in fiscal year 2025/26 (previously: over 6%). In addition, 
sales are now expected to increase by 10% to 12% compared with fiscal year 
2024/25 (previously: 2% to 5%; last adjusted in February 2026). TKMS expects 
sales to rise sharply in the Atlas Electronics and Surface Vessels segments in 
fiscal year 2025/26, as well as to increase moderately in the Submarines 
segment. 
In the medium term, TKMS continues to aim for sustained sales growth at an 
average annual growth rate of approximately 10%. At the same time, the 
adjusted EBIT margin is expected to exceed 7% in the medium term. 
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About TKMS 
 
TKMS is one of the world’s leading naval companies with more than 9,700 
employees (including temporary workers) at three shipyards in Kiel, Wismar and 
Itajaí (Brazil), and with locations worldwide. The company is active as a systems 
supplier for submarines and naval surface vessels as well as for maritime 
electronics and security technologies. Around 3,700 employees work at the Kiel 
site, making it the largest shipyard location in Germany. 185 years of history and 
the constant striving for improvement allow the company to set new standards 
time and time again. TKMS offers its customers worldwide tailored solutions to 
meet the highly complex challenges of a changing world. The driving forces 
behind this innovative energy are the company’s employees, who shape the 
future of TKMS with passion and commitment every day. 
 

More information at: www.tkmsgroup.com 
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Stefan Ettwig 
Chief Communications Officer /  
Chief of Staff 
Phone: +49 172 249 0090 
stefan.ettwig@tkmsgroup.com   

Nils Beyer 
Vice President External &  
Internal Communications   
Phone: +49 174 1613 587 
nils.beyer@tkmsgroup.com 

  
  
Jacques R. Esser 
Senior Vice President Investor Relations 
Investor Relations Management 
Phone: +49 172 1012242 
jacques.esser@tkmsgroup.com 

James Gibbs 
Senior Financial  
Communications Manager  
Phone: +49 151 1668 1663 
james.gibbs@tkmsgroup.com 
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Disclaimer 
 
This communication and the information contained therein are for information purposes only and 
do not constitute a prospectus or an offer to sell or a solicitation of an offer to buy or subscribe for 
any securities of thyssenkrupp AG or TKMS AG & Co. KGaA (the “Company”). This communication is 
not directed to, or intended for distribution to or use by, any person or entity that is a citizen or 
resident or located in any locality, state, country or other jurisdiction where such distribution, 
publication, availability or use would be contrary to law or regulation of such jurisdiction or which 
would require any registration or licensing within such jurisdiction. Any failure to comply with these 
restrictions may constitute a violation of the laws of other jurisdictions. Any securities to be 
distributed in connection with this transaction have not been and will not be registered under the 
U.S. Securities Act of 1933, as amended, or the laws of any state of the U.S. Neither thyssenkrupp 
AG nor the Company intends to register any securities referred to herein in the U.S. 
This communication and the information contained therein should not be published, reproduced, 
distributed or otherwise made available, in whole or in part, to any other person without the prior 
consent of thyssenkrupp AG or the Company. 
 
Forward-looking statements 
 
This communication includes “forward-looking statements”. These statements contain the words 
“anticipate”, “believe”, “intend”, “estimate”, “expect”, “plan”, “project”, “target” or words of similar 
meaning. All statements other than statements of historical facts included in this communication, 
including, without limitation, those regarding the Company’s financial position, business strategy, 
plans and objectives of management for future operations (including cost savings and productivity 
improvement plans) are forward-looking statements. 
By their nature, such forward-looking statements involve known and unknown risks, uncertainties 
and other important factors that could cause the actual results, performance or achievements of 
the Company to be materially different from results, performance or achievements expressed or 
implied by such forward-looking statements. Such forward-looking statements are based on 
numerous assumptions regarding the Company’s present and future business strategies and the 
market environment in which the Company will operate in the future. These forward-looking 
statements speak only as of the date of this communication. Each of the Company, the relevant 
subsidiaries and their respective agents, employees and advisers, expressly disclaims any obligation 
or undertaking to update any forward-looking statements contained herein. You are urged to 
consider these factors carefully in evaluating the forward-looking statements in this communication 
and not to place undue reliance on such statements. 
 
Advertisement 
 
This communication is an advertisement for the purposes of the prospectus regulation (EU) 
2017/1129 (“Prospectus Regulation”) and underlying legislation. It is not a prospectus. The 
admission of the shares of the Company to trading on the regulated market of the Frankfurt Stock 
Exchange is subject to the publication of a prospectus. The prospectus was approved by the 
German Federal Financial Supervisory Authority (“BaFin”) in accordance with the Prospectus 
Regulation. However, the approval of the prospectus by BaFin should not be understood as an 
endorsement of the shares of the Company. Investors should purchase shares solely on the basis 
of the prospectus relating to the shares and should read the prospectus before making an 
investment decision in order to fully understand the potential risks and rewards associated with the 
decision to invest in the shares. The prospectus is available on the Company’s website 
(www.tkmsgroup.com). 
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